
2018-2019 Budget Message 
 

The 2018-19 Dayton School District #8 proposed budget is respectfully submitted to the Dayton School District Board of Directors and 

Budget Committee as our best spending plan for district resources. The proposed budget reflects the district priorities, focusing on a 

high level of academic achievement and support for all students preparing them for graduation and post-secondary success. We must 

continually ask ourselves, “What do we want a 25-year-old Dayton graduate to look like?” We have been quite successful with our 

students these past years. Our graduation rate is strong and our elementary program is preparing our students to be successful secondary 

learners, and yet we must not accept any of that as enough. We will be moving into this new year looking to improve, always getting 

better. We will be focusing on better supporting our students’ social emotional growth, continuing to improve our already successful 

programs such as agile learning and innovation, as well as begin a strategic focus on improving math achievement at the junior high and 

high school. 

 

The proposed budget is balanced; expenditures are equal to revenue with a General Fund of $12,080,000. We are headed into the second 

year of the biennium. The past several years of funding have provided the opportunity for the district to add staff and reinstate some of 

the programs that have been lost over the years. While this current biennium has been funded at the highest level the state has seen, our 

roll up costs (~$340,000), a higher level of unsustainable staffing in some areas, increases in transportation costs, and an anticipated 

PERS increase of $350,000 to $400,000 in July of 2019, had us preparing a budget this February that assumed approximately $700,000 

in spending reductions. 

 

After many years of flat student enrollment growth, we have seen an increase in the number of students this past year, and as a result of 

that increase in enrollment combined with higher property tax receipts across the state, we received an additional $300,000 in revenue 

for the 2017-18 budget year. This greatly softens the blow as we estimate higher costs into this coming year.  

 

The 2018-19 budget for Dayton School District #8 has been prepared in accordance with the laws of the State of Oregon and the Program 

Budget Manual designed by the Oregon Department of Education. The budget is a financial plan that includes estimates of expenditures 

and revenues for a single fiscal year, beginning July 1 and ending June 30. 

 

What follows is the most concise outline of the elements and changes this budget reflects. We have a very dedicated staff and a strong 

leadership team that works very hard to best manage and use the funds we receive, making our organization as efficient as possible.  

Part of this process will be to bring on several new tools to more easily use data and create more electronic methods to typical human 

resources staff attendance and payroll processes.  Those tools will also help us with a foundational premise that we want to highlight 

throughout this upcoming budget year: transparency. 

 



Elements and changes from 2017-18 to 2018-19: 

 

 We have adjusted account allocations throughout the budget to more transparently reflect our contingency and ending fund 

balance. This essentially shifts how the ending fund balance is presented. You will see that the $400,000 set aside in contingency 

for the 2017-18 school year has been changed to $800,000 for the 2018-19 school year. The moneys were already in the budget 

but just sat as unspent funds across the entire budget making it more difficult for those in the organization and community to 

know how we are planning for our ending fund balance. We should typically expect an 8-12% ending fund balance and plan for 

closer to 10-12%. 

 

 We are planning to restore both days that were cut in the 2017-18 school year. 

 

 We are adding an additional day to the classified contract for professional development in August. There is also funding to bring 

classified staff into a half-day of professional development at the semester break. 

 

 We are adding back the 30 minutes cut to our Grade School food service staff bringing back baking so as to eliminate much of 

the prepackaged baked goods. 

 

 Food service had increased numbers of meals served reducing the General Fund subsidy from approximately $60,000 per year 

to $15,000 during the 2017-18 school year. 

 

 We are adding an additional 15 minutes to each Instructional Assistant position that has direct schedule instruction contact with 

students, eliminating the bell to bell schedules from earlier in the 2017-18 school year. 

 

 We are continuing with our current Measure 98 plan (now called High School Success). These funds, approximately $162,000 

for the 2018-19 school year will be used to fund our Dean of Students position and additional classroom support in our CTE 

classes. 

 

 We are planning on budgeting $250,000 for a PERS Side Account to “buy down” our future PERS rate increases and leverage 

funds from a program the State of Oregon recently approved. The program will match 25% of dollars deposited into PERS Side 

Accounts.   

 

Finally, we did need to make some reductions in staffing across the system. This is due to our General Fund shortfall as well as reduced 

Title Funds from the Federal Government. The staffing reductions include the following: 



 

 The Title fund reduction is resulting in us not filling 2 temporary/substitute Instructional Assistant positions at the Grade School. 

 

 We are also reducing the amount of administrative staffing by .5 FTE. Our half-time athletic director will be moved into the 

open full-time PE position at the Grade School. The AD duties will be given to the other Assistant Principal. 

 

 The certified staff will be reduced by 1.5 FTE, 0.5 FTE of PE will be moved to the Grade School, and an open English Language 

Arts (ELA) position will not be filled.  

 

The JH/HS leadership team wrote a successful Department of Education CTE Grant for $420,000. Those funds will bring additional 

staff time during the year, summer programs over the course of two summers, and some much-needed renovations to our Ag facilities. 

 

Contracts with both Associations are currently being bargained. Both the Dayton Education Association and the Dayton Chapter of 

Oregon School Employees Association will expect settled contracts very soon after this message is presented. Both salary and insurance 

increases were anticipated and factored into this budget. 

 

Conclusion: 

 

I am honored to be serving this community and I believe that this budget will serve our students and community well in the coming 

year. Could it be better? Of course.  I am remaining cautious and conservative as we proceed. We want to make sustainable decisions 

and be prepared for the future. I have been told that the next biennium will be very uncertain and we are expecting larger budget 

shortfalls. Hopefully this budget will greatly mitigate for future cuts. 

 

Thank you to the Budget Committee and the School Board for making difficult decisions. It is through collaboration and putting our 

thoughts together that we will make the best decisions for our students.  

 

We propose this budget with the goal of transparency and long-term stability, and with stewardship of community resources, and the 

well-being of our students and community. 

 

Best,  

 

Jason Hay  


